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Nursing Practice as a Director of Nursing to achieve the desired nursing

Sumiko Fukui

This study was conducted to identify nursing practice as the Director of Nursing to
achieve the desired nursing. A semi-structured interview was conducted with eleven
Directors of Nursing to conduct a qualitative study. The following was revealed as the
result of this study.

The practice carried out by the Directors of Nursing was based on the principle of
“having a commitment to the essence of nursing” and on the attitude of “staying
positive.” The Directors of Nursing created many variations to practical approaches.
The practical approaches employed by the Directors of Nursing were “arming oneself
with an objective viewpoint” by involving not only the nursing department but also
other departments. Secondly, they were trying to “understand the real situations in
clinical settings” to value each nurses’ practice. They put these various hard and soft
techniques into practice. In addition, they adopted an attitude of “nurturing the next
generation by entrusting them with jobs,” which helps to train the next generation to
be more autonomous and have a sense of commitment, leading to the intended nursing
based on the perspectives of the present and the future. These practical approaches
were carried out by the Directors of Nursing with the recognition of the current
situation and the future with a broad perspective of time and space. In other words,
they were carried out by “To have a sense of the moment ” to understand what should
be done now and by “Go beyond the current setting ,” meaning that the nursing expands
from the nursing department to the entire organization and eventually to the
community.

In conclusion, in order to develop Director of Nursing’s practice skills, it is essential
that they reflect nursing practice and tell all the nurses, utilize chances to broaden their

perspectives, and focus on developing next generation of nursing managers.
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