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Career Development:
Planning for Success
Dr. Patricia Lange-Otsuka

Hawaii Pacific University
Associate Dean and Professor

Aloha

Irashaimase

Develop a Five Year Plan

s Dream It
= Plan It

s Create It

The importance of mentors

a Look for people who have positions
that you aspire to in the future

= People that have attributes you
desire to gain/develop

s People that will give you constructive
criticism and support

Mentors: Ask them for advice

= Interview then about what helped
them achieve their success

= What opportunities they see for you

= What opportunities such as education,
certification, experiences you should
seek?




Mentors can also provide

= Information about possible barriers
to your success

s Obstacles you may encounter

= Their experience with obstacles and
barriers

A Career is a Journey

= Forgive yourself for
mistakes

= Look at committee
work as an
opportunity to
shine/show leadership

s Try to expand your
network by meeting a
new person every day

Furthering your education

= Never too soon or too late

s MSN- typically two years of study
e CNS: Clinical Nurse Specialist
o NP: Nurse Practitioner
e Nurse Midwife
e Nurse Anesthetist
o CNL: Clinical Nurse Leader

Doctoral Studies

= Many options depending on what role
you wish to achieve

= Ph.D: preparation to become a
researcher

s DNP: Doctorate of Nursing Practice
s Ed.D: Doctorate of Education
= Dr. PH: Doctorate of Public Health

Dr. Patricia Benner

s Wrote “From
Novice to
Expert:
Excellence and
Power in Clinical
Nursing” (1984).

From Novice to Expert

1. Novice: Beginning stage
2. Advanced Beginner
3. Competent: typically 3 years

4. Expert: typically 5 years or more




Three to Five Years

= These are important milestones

= Nursing certification of expertise are
typically good for 3 to 5 years

a Knowledge becomes outdated in this
same time frame i.e. your textbooks

Certification

= When a BSN credentialed registered
nurse has 3-5 years experience in an
area he/she can seek certification

m Certifications are also offered at the
graduate level (MSN or above)

Many types of Certifications

= Over 200
different
certifications
exist

Some Examples

s Advanced diabetes management
= Telehealth nurse
s Informatics nurse

= Pediatric triage nurse

General Guidelines for
Certification

a Requires a significant number of
hours of experience i.e. 2000 within
the last 3-5 years

a The appropriate education
u Hours of continuing education

s A comprehensive examination

Recertification

= Significant hours of work experience
in the past 3-5 years

a Continuing education

s Essays addressing outcomes of
expertise

= May choose to re-test




Clinical Ladders

= Based on Benner’s work

= As a nurse demonstrates increasing
competency and expertise

= Increasing evidence of leadership

= The nurse is promoted up the ladder

Ladder Steps

= Clinical Nurse I: beginning nurse

s Clinical Nurse II: nurse with two
years experience

Highest Level is V:

Evidenced Based Research on
Clinical Ladders
= K. Drenkard and E. Swartwort
(2005)

= Increased nurse, patient and
physician satisfaction

s Decreased staff turnover and sick
time, reduced use of agency nurses

a Increased professional development

= Improved number and quality of
nurses

Clinical Nurse V

= Requires competence, expertise,
education and certification

= Other activities: leading journal club,
developing quality improvement
projects for unit and committee work

Four Domains of Assessment
and Portfolio

s Clinical/Case Management
a Quality
s Teamwork

= Professional Development

Levels of Responsibility with the
Clinical Ladder

s Clinical Nurse III: charge nurse, new
nurse preceptor, unit representative,
member of research committee

= Clinical Nurse IV: Nurse Manager,
Assistant Head Nurse, Unit Educator

= Clinical Nurse V: expert nurse




Areas for Growth

= Gerontology as both the US and
Japan elderly populations are
growing

= Nursing faculty to address shortage
and replace those retiring shortly

= New technology

Elder Care in Demand

= Nursing Faculty
Shortage is an
opportunity

How assessed?
» Portfolio of evidence

= Essays

= And for nurses we also include
maintaining clinical competence via
practice and certification

Summary

» Dream, Plan and Create It
= Seek out Mentors and Role Models

= Continue your Education




Summary Continued

= Prove your competence
s Develop and Maintain a Portfolio
a Seek Certification

= Embrace Opportunities and Change

Mahalo = Thank you
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