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Considerations Over the Effectiveness of Introducing Electronic Medical Record System

in Shortening the Waiting Hours at Out-patient Department: Comparison

between the Initial Phase of the Implementation and 20 Months Later

Tatsuko KATO and Yoshio CETSUKA
Department of Hospital Administration, Tokyo Women's Medical University

We conducted a survey on the total time spent waiting by patients visiting the outpatient clinic at Tokyo
Women's Medical University after the introduction of electronic medical records (EMR). We also investigated

reasons why we did not see marked decreases in waiting time after EMR as expected. The survey was based on
medical records taken from August 2003, immediately after the introduction of EMR May 2004 and March 2005,
for a period of approximately 1 week respectively. The time of each appointment and the actual time the consul-

tation was started were investigated according to each department. The cause for the extended waiting time
was analyzed based on the information provided by the EMR help desk from April 2004 to May 2005. The aver-
age waiting time was 47 minutes after the introduction of EMR and remained at 41 minutes 20 months after im-

plementation. The delay in waiting time was found to be caused by overbooking or prolonged consultation time.

In addition, we also found that delays were caused by insufficiency in the use and handling of EMR. As doctors

frequently interchange in a university hospital, practice operating the EMR is required on a regular basis

throughout the year.
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